
Functional OSP Post Award Chart

Post Award

Grant/Contract Management 
Function

Financial Management Function

Proposal/Award Set Up Grant/Contract Management Billing/Reporting Cash Management

• Budget Set Up
• Billing Set Up
• Award Modifications

• Liaison with sponsors
• Primary contact for PIs and 

dept administrators
• Approve high risk 

transactions/Journal entries
• Manage expenditures, cost 

share, overdrafts
• Manage subrecipients
• Closeout – shared 

responsibility

• Invoicing and billing
• Financial/Admin reporting
• Receivables management
• Cost accounting review
• Closeout – shared 

responsibility 

• Cash management
• LOC draw process
• Manage GBAG report
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